School Improvement Action Plan — Goal One

SYO07_ -
PART I: OVERVIEW
Seoul American Middle
School

08__

Date: March 2007

areas.

Goal Statement: All students will increase their ability to gain information from text in all curricular

Essence of the goal: Interpret and extend the use of information from text using various reading
strategies, demonstrate critical understanding by making predictions and generalize ideas to other
situations, demonstrate comprehension by drawing conclusions and inferring relationships.

Targeted Subgroup: Struggling Readers

2002-2006 tog two quarters, TerraNova Reading data
2002-2005, 6™ grade TerraNova Reading by Ethnicity
2006, 8" grade TerraNova Reading by Ethnicity 2006.

Triangulation of Data: (Copy from Profile Triangulation of Data Appendix B ) TerraNova Reading data

2002-2006 bottom quarter, GOALS Reading data
2006, 7" grade TerraNova Reading by Ethnicity

System-wide Assessment(s)

Name: TerraNova Reading subtest, 2™ Edition
Indicator of success: There is a meaningful increase
in the percentage of students scoring in the top two
Mational Quarters and a meaningful decrease in the
percentage of students scoring in the bottom
MNational Quarter as measured by the TerraNova
Reading subtest.

Name: On line Science Test, 7" grade

Indicator of success: There is a meaningful increase in
the percentage of students scoring at the standard or
| higher as measured by the Online Science test.

Local Assessment(s)

Name: KidTest Reading, 6" and 8" grade
Indicator of success: There is a meaningful
increase in the percentage of students
scoring at the standard or higher as measured
by the KidTest Reading assessment.

Name
Indicator of success:

Interventions and their descriptiol

ns applicable to ALL Students

Intervention | Brief Description: A system of note-taking where the reader takes notes on important
Cornell Notes | information, writes questions for the notes, and summarizes the notes.
Intervention
(title here) Brief Description:
Intervention
(title here) Brief Description:
Intervention Brief Description:
(title here)
Intervention | Brief Description:
(title here)
Interventions and their descriptions applicable to the Targeted Subgroup

Intervention Brief Description: The student receives diagnostically informed instruction in a small
Read 180 group where individual needs are met, Read 180 software that provides them with
Intervention intensive, individualized skills practice, and paperbacks and audio books for
(title here) independent reading.

Brief Description:

- Interventions Implementation Timeline

Interventions
1Cornell Notes
2. Read 180

Avid adopted Cornell Notes

POC
Larissa Toth
Kristen Stone

Resources

Bead 180 software, audio
boolks, and novels.
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INTERVENTION SUMMARY

Name of the intervention and 1-2 sentence summary.

Graphic Organizers
Teachers will use Cornell Notes as a summarizing tool to organize the information related to a concept into categories of

information. Through the use of this device, it is our expectation that all students will increase their ability to gain
information from text in all curricular areas; increase their ability to interpret and extend the use of information from text
using various reading strategies; demonstrate critical understanding by making predications and generalize ideas to other
situations; and demonstrate comprehension by drawing conclusions and inferring relationships

Research Base (Use more than one research article or summary).

1. Graphic Organizers: (Bulgren, Deshler, & Shumaker, 1993)- Graphic device used to organize the information related to a
concept into categories of information.

A. Cornell Notes: System of note-taking where a reader takes notes on important information, writes questions for the notes,
and summarizes the notes (Marzano, et al., 2001)._

Describe exactly what the teacher does in using this intervention—use an | Describe exactly what the student does in
example and narrative of a lesson. using this intervention—use an example
The teacher will show the students a complete and correct example on an and narrative of a lesson.

overhead/Infocus/averkey/ELMO and discuss this before the guided practice.
The teacher guides the students through the process of Cornell Notes. The first | The student will follow the model lessons

few times the teacher does Cornell Notes, he/she should put it on an and practice the process in order to replicate
overhead/Infocus/averkey/ELMO and give students copies to fill in as they it on his/her own. Students will then be
work through it together. The class would go through the process together. | expected to complete subsequent graphic
The teacher would direct the students as to the expectations, components, and | organizers independently, using the

purpose of Cornell Notes. previous classroom examples.

Describe how the teacher provides direct feedback to the student during the use of the intervention—use an example
and narrative of a lesson. _ :

Teachers will grade Cornell Notes either for an actual letter grade or for completion, as they see fit. Teachers should write
their own notes on the individual student’s Cornell Notes to provide feedback as to the expectations of the graphic according
to what that teacher’s expectations are and how they are grading the organizer. If a student is not completing the process
successfully, it is expected that the teacher would remediate the students or the entire class if necessary. Teachers may want
to complete a graphic organizer in class to summarize graded works and allow students to add to/edit their Cornell Notes.
As part of your Monitoring Plan, you will be collecting samples from each teacher. Describe exactly what the sample
will “look like”.

Samples of:

Cornell Notes will be a two column paper with the right side column being notes including important facts/notations from a
selected reading. The right side is also referred to as the “answer” column. The left side column will be questions directly
related to their lateral partner on the answer side. At the end, students will write a 1-2 sentence summary of what they have

read and leamned.

Additional information
Graphic Organizers continue to be a part of our culture at SAMS and it is expected that teachers will continue to use them in

their classrooms. Teachers should keep a folder with copies of a student work from each lesson that uses Cornell Notes.
Teachers should keep an excel file/table of dates when Cornell Notes are used. The monitoring committee will periodically
collect folders with the Comell Note examples for their review and provide feedback to teachers.
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Part

Staff Development Outcome

Seoul American Middle School

Results-Based Staff Development Plan

Intervention: Cornell Notes

(What do teachers need to know and

be able to do?)

information from text.

Comell Motes are used as a note-
taking and summarizing tool to help
students increase their ability to gain

(What teacher accountability evidence will we accept

to verify staff development was effective.)

Student Outcome
(What do we want students

to know, learn, demonstrate?)

Teachers are utilizing Comell Notes in classes. Teachers are reporting
their use of Comell Motes on in-house monitoring documents. These
documents are then checked by the monitoring committee each month. .

Students will demonstrate reading
comprehension, critical understanding, and
interpret the information from text.

Effective Staff Implementation Person/Group Documented Evidence Resources Timeline
Development Steps Activities Responsible of Each Step Needed Date/Time
{Sl: CIF;: Tech; etc.) -
Knowledge Guidance provided on Cornell | CIF Handouts Handouts First Month of the school yearn
Motes. Individual Teachears Faculty Meeting Agenda Posters Faculty Meetings
f:’}:'aﬁ: W“'?;f;paﬂp{e ' | Overview of CSI Binder CSl Chairs CSl coversheet Educator's Day
s i CSl binders In-services
Binder Inserts
Model/Demonstrate glnu;ar 5‘?.3“ prleserﬂaﬁnn ﬁf _ 1:::3' ptr;inl ;ﬁerﬁ - ;I:-irst r‘:-ﬂymrfllolfithe school yeaaf
; udent Samples ividual Teachers au er Inse acul etings
g?;;::j:?;?::ﬁﬁwm Class Observation C5l Chairs Attendance Rosters Texts/Leaming materials Educator's Day
Facilitators modeling In-Services
Low Risk Practice Teachers individually apply CIF Lesson plans CEl coversheel First quarter of school year
with Feedback skills in classroom Mantor Teachaers G5l Binders CEl binders Semaester
' ; Teachers track in CSl binders | Individual Teachers Student work samples Posters Second Quarter of year
What will be in place for | t¢am gollaboration Team leaders Posters Binder Inserts End of school year
the teachers to try and Departiment collaboration Department heads Binder inserts in students’ agenda | Texts/Leaming materials
how will they receive Co-teaching CSl Chairs Student work samples
feedback
On-the-Job Practice Follow modeled lessons CIF ) Faculty meeting agendas C35| covershest Monthly reviews
with Feedback Feadback on G5l binders Maonitoring committas Team meeting minutes C&l binders Weekly Team meetings
What il be i Mentoring Mentor Teachers Department meeting minutes Posters Quarterly depariment meeting
programs Wil 08 In | ream collaboration Team leaders In-service agendas Binder Inserts Daily informal observation
place: Teachers Teachmg Department col'aboration Department heads C35l binder Texts/Learning materials and bi-annual formal
teachers, Mentoring, Administration collaboration Individual Teachers Student work samples Student work samples observation by admin
Paired Leaming, efc. i Lesson Plans
Follow-up for Faculty rnev;lings CIF Faculty meeting agendas As needed Monthly faculty mE‘EEiﬂgs
Current Staff Team meetings C35l Chairs Team meeting minutes Weekly team meetings
Collaborati 3 Depariment meetings Mentor teachers In-service agendas Clearterly department mesting
aborative meetings In-servicas Team leaders C5l binder Ongoing in-services
Depariment heads Student work samples
Individual Teachers
Long-Term Mew staff members are paired | CIF Mentoring documents Handouts Mew teacher orientation
Maintenance Plan With mentors, individuals, and | CSI Chairs Team agendas/minutes Posters Mentor orientation
Team support Mentor teachers Training/ in-service agendas C5l eovershest Ongoing trainings
for New Staff CIF in-services Team leaders CS binders
What is in place for long- Department heads Binder Insers

term maintenance

Individual Teachers

HHHX School




PART lll: RESULTS-BASED STAFF DEVELOPMENT PLAN

PART THREE: MONITORING PLAN

SIP Goal

Intervention

Monitoring Plan

Point of Contact

All students will
increase their
ability to gain
information from
text in all
curricular areas.

Cornell Notes

Cornell Note usage is
monitored by the CSI
Monitoring Committee.
Each teacher submits
a binder which
includes a student
sample of Cornell
Notes, and when the
notes were taken. The
committee will
examine pieces of
work. Binders will be
collected monthly and
constructive feedback
will be given to the
teacher by the
committee. We expect
that the usage of
Cornell Notes will
boost student
performance.

Tom Daugherty

XXX School



ADDENDUM 1: DoDEA CURRICULAR STANDARDS
RELATED TO THE GOAL

Identify the DoDEA standards from all curricular areas that are related to the goal.
You should be able to include standards at each grade level in all four content
areas as well as standards from other content areas (i.e. art, music, PE, health,
technology.)

Subject Area : Language Arts

Grade 6,7,and 8
E1c1: Restates or summarizes information

Subject Area: Science

Grade 6: Science
S1D: Applies appropriate tools and techniques to systematically collect, record,
analyze, interpret, and represent data.

Subject Area: Math

Grade 7: Math

M8a: Organize and consolidate their mathematical thinking through
communication.

Communicate their mathematical thinking coherently and clearly to peers,
teachers, and others.

Subject Area: Music
Grade 6,7,and 8
MU2c: Reads and notates music. The student defines and uses standard
symbols and terms for tempo, articulation, and expression.

Subject Area: PE
Grade 8
PE3b.4: Analyzes specific physical education-related occupational requisites in
relationship to personal abilities, interests, and possible career choices.

Subject Area: Health

Grade 8

XXX School



HE2b: Analyze influences of laws, policies, and practices on safety issues at
home, school, and in the community.

Subject Area: Social Studies

S53: Time, Continuity, and Change

Social Studies programs should include experiences that provide for the study of
the ways human beings view themselves in and over time, so that the learner can:

Grade 6
b. Compare and contrast the effects of inventions and ideas across civilizations.

Grade 8
a. Survey the timing and pattern of American settlement as affected by world
events.

XX HH School



ADDENDUM 2: Research Related to the Interventions
Selected

Identify the research base for each of the interventions you selected for the goal
area. Provide a summary of the study done and its outcome on students.

Intervention: Cornell Notes

Supporting Research: Cornell Notes is a method of note taking developed by
Walter Pauk. The system helps students take notes and prepare to study in a
more concise and logical fashion. It is also useful for other applications:
meeting notes, general thought-capturing, etc. (Jim Burke, 2000)

Intervention: Cornell Notes

Supporting Research: Solid note taking skills requires preparation and reflection.
Cornell Notes can serve as an important tool for reviewing for exams and
distilling key concepts. This system allows the student to review regularly, recite
key concepts, and reflect class notes to other notes and readings (Dartmouth
College, 2001)

Intervention: Graphic Organizers and Cornell Notes

Supporting Research: Graphic organizers are a device used to organize the
information related to a concept into categories of information (Bulgren, Deshler,
& Shumaker, 1993). Cornell Notes is a system of note-taking where a reader
takes notes on important information, writes questions for the notes, and
summarizes the notes (Marzano, et al., 2001).

XX XX School



ASSESSMENT SUMMARY
GOAL 1

Name/Grade Levels of 3 Assessments:
1. TerraNova Multiple Assessment Reading subtest, e Edition, Grades 6-8

2. Online Science Test, 7" grade

3. KidTest Reading, Grades 6 and 8

Assessment 1: (System-wide)
Assessment Window: by DoDEA

Who scores the assessment? The company

How will results be reported? By grade level and student groups

Assessment 2: (System-wide)
Assessment Window include benchmark: April 23- May 11, 2007

Who administers the assessment? Science teachers

How will the copies of the assessment be provided to the teachers? By what date?
Online assessment

Who scores the assessment? The company

When will the assessment be scored? By Fall 2007

How and when will the teachers be trained to score the assessment?
Assessment coordinator

How will the results be reported?

T Greene/Korea District 3/26/07




Assessment 3: (Local)
Assessment Window include benchmark:
May 1- May 11, 2007, after Online Science in order to use the mobile labs

Who administers the assessment?
Assessment coordinator

How will the copies of the assessment be provided to the teachers? By what date?
Online assessment

Who scores the assessment?
The company

When will the assessment be scored?
Spring 2007

How and when will the teachers be trained to score the assessment? ’
Assessment coordinator provides training for testing procedures only for 7* grade
Science teachers.

How will the results be reported?

Additional Information:

If you are using an assessment that your school has to purchase, please compute the
numbers of assessments needed for the next 3 years and give those numbers to your
administrator soon!

How many additional assessments needed?

KidTest- enough copies for each 6™ and 8™ grader. Each test is priced at $12.95

When was the information forwarded to your administrator? Attach message here!

T Greene/Korea District 3/26/07




Part

Staff Development OQutcome
(What do teachers need to know and
be able to do?)

Seoul American Middle School
Results-Based Staff Development Plan
Intervention: Read 180

The teacher will build skills through
direct lessons with explicit instruction
in reading comprehension, vocabulary,

(What teacher accountability evidence will we accept
to verify staff development was effective.)

Student Outcome
(What do we want students
to know, learn, demonstrate?)

Teachers will help students become better readers with reading skills
and strategies, writing skills and strategies, model fluency, and share
their own enjoyment of reading.

Students will engage in individualized instruction
at the computer, read passages customized to
their reading level, and demonstrate proficiency

word study, and writing strategies.

in decoding, fluency, and comprehension,

Effective Staff Implementation Person/Group Documented Evidence Resources Timeline
Development Steps Activities Responsible of Each Step Needed Date/Time
(51; CIF; Tech; etc.) |
Knowledge How to assist struggling Flclrm g Training specific to reading Eegg ]gg WLETLE'E s EIFS* :t-"lyﬂfr':qh 'D: the school year
h the Read ndividual Teachers : = a papearbac acu eatings
ﬁfﬁ:},ﬁfg'm”e L 21%*};;3;',‘;?,39 theRead | esi chairs andior: Ineracy Read 180 lexile books Educator's Day
Read 180 teachers In-services
Model/Demonstrate Power polnt presantation CIF Power point All Read 180 reading First Month of the school year
g : Student Samples Individual Teachers Handouts supplement materials Faculty Meetings
gjgh’g:fnkgﬂfﬁfzfﬂw Clas Observaton csi chals Attendance Rosters TextsiLeaming materias | Educalor' Day
Facilitators modeling ea teachers n-Senvices
Low Risk Practice Teachers individually apply CIF Lesson plans All Read180 reading First quarter of school year
with Feedback skills in classroom Mentor Teachers CE&l Binders Supplement materials Samester
5 ; Teachers track in CSl binders | Individual Teachars Student work samples Texts/Leaming materials Second Quarter of year
What will be in place for | 1aam collaboration Team leaders Student work samples End of school year
the teachers to lry and Department collaboration Department heads
how will they receive Co-teaching CSl Chalrs
feedback Read 180 teachers
On-the-Job Practice Follow modeled lessons CIF Faculty meeting agendas All Read 180 reading Monthly reviews
with Feedback Feedback on CSI binders Monitoring committee Team meeting minutes Supplement materials Weekly Team meetings
What il ba i Mentoring Mentor Teachers Department meeting minutes Texts/Leamning materials Dally informal cbservation
bl el {” Team collaboration Team leaders In-service agendas Student work samples and bi-annual formal
place: Teachers teaching | pepartment collaboration Department heads CSl binder observation by admin
teachers, Mentoring, Administration collaboration Individual Teachers Student work samples
FPaired Leaming, elc. Read 180 teachers Lesson Plans
Follow-up for Faculty meetings CIF Faculty mesting agandas All Read 180 reading Monthly faculty ma_etings
Current Staff Team meatings CSl Chairs Team meeting minutes supplemeant materials Weekly lgam meetings
Collaborative meeli Departmeant meetings Mentor teachers In-service agendas Ongoing in-services
elings In-services Team leaders CSl binder
Department heads Student work samplas
Individual Teachers
Read 180 teachers
Long-Term Mew staff members are paired | CIF Mentoring documents All Read 180 software and New teacher orientation
Maintenance Plan With mentors, individuals, and | C5l Chairs Team agendas/minutes supplemental materials Mentor orientation
Team support Mentor teachers Tralning/ in-service agendas IT support Ongoing trainings
for New Staff CIF in-senvices Team and Dept. leaders ET support
What is in place for long- Read 180 teachers Enterprise Edition-future

term maintenance

Individual Teachers

addition

XXX School




PART Ill: RESULTS-BASED STAFF DEVELOPMENT PLAN

PART THREE: MONITORING PLAN

SIP Goal

Intervention

Monitoring Plan

Point of Contact

All students will
increase their
ability to gain
information from
text in all
curricular areas.

Read 180 for
struggling readers

The Read 180 teacher
will keep attendance
rosters, growth
reports, and tri-yearly
SRI scores on all Read
180 students. A
spreadsheet will be
created that includes
all Read 180 students,
their entrance/exit
dates, and SRI scores.
We expect that Read
180 will boost student
performance.

Kristen Stone

XXX School




SUBPOPULATION GROUP INFORMATION—Goal 1

Name and Brief Description (include grade levels) of the group:

Struggling Readers- Grades 6, 7, and 8.

How do students become a part of the group? Be very specific

Students score in the bottom quarter of the TerraNova Reading subtest.

Student is recommended by teachers due to poor academic performance.

How do students get out of this group?

Students score higher than the bottom quarter of the TerraNova Reading subtest, or exited
by teacher recommendation.

What assessment is used to measure student progress??

Progress monitoring on the SRI, administered fall, mid-year, and spring or end-of-year

When and how is the assessment given?

Fall, Mid-Year, and Spring. Students are assessed in the Read 180 classroom, during
class time, and supervised by the Read 180 teacher.

T Greene/Korea District 3/26/07




School Improvement Action Plan — Goal Two
SY 07 - 08

PART I: OVERVIEW
Seoul American Middle School Date: April 2007

Goal Statement: All students will improve writing skills across the curriculum.

Essence of the goal: ) .
+  Write a response to literature that demonstrates understanding of the literal meaning of the
text.
« Demonstrate use of the writing process and prewriting technigues
« Write for different audiences and purposes.
Make connections between text, self, and the world as a written response.

Targeted Subgroup: None identified at this time.

Triangulation of Data: )

DoDEA Assessment of Writing Skills, 2002; TerraNova Language Arts data from 2002-2008, top two guartiles;
TerraMova Language Arts data from 2002-20086, bottom quartile; g" Grade TerraMova Language Arts by Ethmciltyt data,
2006; 7" Grade TerraNova Language Arts by Ethnicity data, 2006; 8" Grade TerraNova Language Arts by Ethnicity data,
2006

System-wide .ﬁssassmmt[;z Local Assessment(s) .

TerraNova Language Arts (8", 7th, 8") Kid test Language Arts (6" and 8")

Indicator of success: There is a meaningful increase in the Indicator of success: There is a meaningful increase
percentage of students scoring in the top two National Quarters | in the percentage of students scoring at the standard or
and a meaningful decrease in the percentage of students higher as measured by the Kid test Language Arts
scoring in the bottorm Mational Quarter as measured by the Subtest.

TerraNova Language Arts Subtest.
Literacy Place end of year test (")
Indicator of success: There is a meaningful increase In the

percentage of students scoring at the standard or higher as
measured by the Literacy Place end of year test.

Interventions and their descriptions applicable to ALL Students

Intervention Conventions: The teacher will use assorted who/what/when/where games to ensure sentence variety.
Conventions Post it notes will be used by the teacher and students as a means to edit students’ work.

Word Cholce: The teacher will use adjective shests to help keep students’ wrrl'lng_les_s redundant and
Intervention to foster the use of a more colorful language. The teacher will use word walls to highlight the new
Word Choice vocabulary students are learning.

Voice: The teacher will use rewriting voice- free pieces from a sample that has no voice. The students
Intervention would read their revisions aloud. The teacher could also reverse the process and have students take
Voice out the voice in a writing plece.

Interventions and their descriptions applicable to the Targeted Subgroup

Intervention Mone identified at this time.

~ Interventions Implementation Timeline et

Interventions . Resources POC

1. Conventions 6 + 1 Writing Thomas Davis
2. Word Choice B +1 Writing Thomas Davis
3. Voice 6+ 1 Writing Thomas Davis

HHHX School




INTERVENTION SUMMARY

Name of the intervention and 1-2 sentence summary.

6+1 Writing Traits

Our Goal is to introduce the 6 + 1 Writing Traits over the course of two years. Teachers will begin with conventions and word
choice from the six “Writing Traits” and concentrate in these areas. Teachers will introduce Veice after winter break. 6 + 1
writing uses a rubric and methodology style of teaching. Teachers teach students specific criteria for writing and allow the
students to evaluate themselves continually using this criteria check system.

Research Base (Use more than one research article or summary).
6+1 Writing is a system of writing using articulated “traits” to improve writing skills. The traits include /deas,
Organization, Voice, Word Choice, Sentence Fluency, and Conventions. As a faculty we chose to begin this year with
Word Choice (identifying word choice and using the rich, colorful, and precise language to create pictures in the mind),
Conventions (the mechanical correctedness of the piece as illustrated through spelling, grammar, and punctuation), and
we will introduce Voice (the way the writer brings the topic to life, depending on the intended audience) after winter
break. (Dunn, S.E. (2000) Assessing Student’s Writing: A Six traits Approach)- (Steineger, M. (1996) A Way with
Words)-(Isernhagen, J., Kozisek, J. (2000) Improving Students Self-Perceptions as Writers-

Describe exactly what the teacher does in using this intervention—use an | Describe exactly what the student does in

example and narrative of a lesson. using this intervention—use an example
A teacher could use adjective sheets to help keep writing less redundant and and narrative of a lesson.

also functionally communicating the writer's ideas. The use of colorful The student will use the different
language should also be combined with precise and specific word meanings, handouts (adjective sheets and 6 + 1 rubric)
but at the same time allow vivid images. Teachers could have word walls in and notes in class to ensure their papers are

place to highlight the new vocabulary learned. Additionally, teachers can use complete and correct. Once home, the
assorted who/what/when/where games to ensure sentence variety. Post-it notes | students will need to use the processes

are also a valuable tool here, being used by the students, their peers, and even | learned to complete work and to check their
the teacher. The students use these post-its like a rubric checking their writing | work as well. Parents will also be involved
from start to finish. For voice a teacher could have the students rewrite writing | as now they have a common guide to check
from a sample that has no voice. The students would read their revisions aloud. | their student’s work. ((Spandel,V. (1990)
The teacher could also reverse the process and have students take out the voice | Dear Parents)

in a writing piece.

Describe how the teacher provides direct feedback to the student during the use of the intervention—use an example
and narrative of a lesson.

Teachers will use daily grades and rubric checks to ensure students are following the 6+1 Writing Strategy. The rubric is
simple and allows both the student and teacher to easily see the progress of the work. Teachers should provide the students
with critique daily as to how the work could be improved via the handouts or post-its. This is necessary for the student to
remain motivated and positive. Using the 6+1 rubric keeps the teacher abreast of each student individually, but also the class
as a whole. If anything from the lesson needs to be recovered, these checks would assist the teacher in knowing what
specifically the problem is. Teachers should keep and post different levels of work in these two areas so students have
examples to see and use as a guide.

As part of your Monitoring Plan, you will be collecting samples from each teacher. Describe exactly what the sample
will “look like™.

Samples of:

6+1 Writing rubrics

Word Choice; any handouts and or manipulatives used during the teaching process. Also, collections of students work
highlighting the use of colorful language showing Word Choice and Sentence Variety. This might also include either portion:
of a work, the complete work, or just work done in class the teacher used to teach the lesson. Word walls are powerful. With
Conventions; copies of the post-it notes are very easy to maintain and allow students to see what different levels of work
might look like.

Voice; any handouts or manipulatives used during the teaching process. Also collections of student work.

Additional information

Teachers should keep a folder with copies of completed student work from each lesson that uses the word choice and
conventions intervention. Also, teachers should be able to show when they have used these interventions during class time.
The monitoring committee will need to be able to periodically collect examples of student work for review and feedback to
other teachers.

TGreene/Korea District 2/28/07 1



Part Il

Staff Development Outcome

School Name
Results-Based Staff Development Plan
Intervention:

(What do teachers need to know and

be able to do?)

Teachers will use conventions and
word choice from 6 +1 Writing.
Teachers will teach students
specific criteria for writing.

(What teacher accountability evidence will we accept

to verify staff development was effective.)

Student Outcome
{(What do we want students

to know, learn, demonstrate?)

Goal 2- All students will improve writing skills across
the curriculum.

The student will write a responsa to literature,
demaonstrate use of writing process, write for
different audiences and purpose, and make
connections between text, self, and the workd

Effective Staff Implementation Person/Group Documented Evidence Resources Timeline
Development Steps Activities Responsible of Each Step Needed Date/Time
(SI; CIF; Tech; etc.)
Knowledge &u_igﬂnv.‘:‘-ra F.Hl:"‘rlderj on 6+1 Fl;.-ﬂ . mantéuuti i :andnuts Elrst r;:;nm Dtl' the school vear
I want pe riting Traits. n [ ars eeting Agen ostars acu etings
What you want people 0| Gyerview of Gl Binder CS! Chairs CSl coversheet Educator's Day
Y C3l binders
Binder Insers
Model/Demonstrate Elmﬁ;ﬁmm presentation E::ll: el HPmHBd;p'l;ht Etlasdta-rsl II;ir'al :';ﬂ;r;:ﬂh :tfltha school year|
Haw this kn il andouts Ividual 1eachers angou nder Inserts acu aatings
be sh o:jn moﬁjg?;ﬁ““ Class Observation CSl Chairs Attendance Texts/Leaming materials Educator's Day
Facilitators modeling
Low Risk Practice Teachers individually apply CIF Lesson plans CSl coversheet First quarter of school year
with Feedback skills in classroom Mentor Teachers CSl Binders CEl binders Semester
What will ba in placs f Teachers track in CSl binders | Individual Teachers Student work samples Posters End of school year
i ks sl Team collaboration Team leaders Posters Binder Inserts
the teachers to try and Department collaboration Depariment heads Binder insers in students’ agenda | Texis/Leaming materials
how will they receive Co-teaching Sl Chairs Student work samplas
feedback
On-the-Job Practice Follow modeled lessons CIF Faculty meeting agendas C5l coversheet Monthly reviews
with Feedback Feedback on CSI binders Monitoring committee Team meeting minutes CSl bindars Weekly Team mesatings
il be | Mentoring Mentor Teachers Department meeting minutes Posters Quarterly deparimeant meeting
Whai‘:r.imgmms Wit be in | Team collaboration Team leaders In-sarvice agendas Binder Inserts Daily informal observation
place: Teachers F’E‘HC""”Q Department collaboration Department heads G5l binder Texts/Learning materials and bi-annual formal
teachars, Mantoring, Administration collaboration Individual Teachers Student work samples Student work samples observation by admin
Paired Learning, etc. bt
Follow-up for Faculty meatings CIF Facully meeting agendas As needed Monthly faculty meetings
Current Staff Team mestings C35| Chairs Team maeting minutes Weekly team meetings
Collaborati . Department meetings Mentor teachers In-service agendas Quarterty department meeting
oflaborative meetings In-zervices Team leaders C5l binder Ongoing in-services
Department heads Student work samples
Individual Teachers
Long-Term New staff members are paired | CIF Mentoring documents Handouts New teacher orientation
Maintenance Plan With mentors, individuals, and | Sl Chairs Team agendas/minutes Posters Mentor orientation
Team support Mentor teachers Training/ in-service agendas G5l coversheet Ongoing trainings
for New Staff CIF in-services Team leaders CSl binders

What is in place for long-
term maintenance

Department heads
Individual Teachers

Binder Insers

KXXX School




PART lll: RESULTS-BASED STAFF DEVELOPMENT PLAN

PART THREE: MONITORING PLAN

SIP Goal

Intervention

Monitoring Plan

Point of Contact

All students will

improve writing

skills across the
curriculum.

Conventions

Conventions usage is
monitored by the CSI
monitoring committee.
Each teacher submits their
binder which includes
samples of student work.
Binders will be collected
monthly and constructive
feedback is given by the
commitiee.

CSl co-chairs

Monitoring
Committee

Word

Choice

Word choice usage is
monitored by the CSI
monitoring committee.
Each teacher submits their
binder which includes
samples of student work.
Binders will be collected
monthly and constructive
feedback is given by the
committee.

CSl co-chairs

Monitoring
Committee

Voice

Voice usage is monitored
by the CSI monitoring
committee. Each teacher
submits their binder which
includes samples of
student work. Binders will
be collected monthly and
constructive feedback is
given by the committee.

CSl co-chairs

Monitoring
Committee

23X School




ADDENDUM 1: DoDEA CURRICULAR STANDARDS
RELATED TO THE GOAL

Identify the DoDEA standards from all curricular areas that are related to the goal.
You should be able to include standards at each grade level in all four content
areas as well as standards from other content areas (i.e. art, music, PE, health,
technology.)

Grade 6/7/8: English/Langquage Arts:
E1b.1: The student makes and supports warranted and responsible assertions about texts.

E1b.2: The student supports assertions with elaborated and convincing evidence.

Grade 6: Science:

S1c: The student designs, conducts, and records scientific investigations following the general
procedures of scientific inquiry.

Grade 7/8: Science:
S1a: develops research questions that can be answered through scientific investigations.

Grade 6: Social Studies:
553b: compare and contrast the effects of inventions and ideas across civilizations.

Grade 7: Social Studies:
SS2a: The student will describe the concept of civilization and it's key compenents.

Grade 8: Social Studies:
553a: The student will survey the timing and pattern of American settlement as affected by world events.

Grade 6: Mathematics:
M5b: formulate questions, design a study, and evaluate the data to reach a conclusion about
characteristics shared by two populations or different characteristics that exist within a population;

Grade 7/8: Mathematics:
MBa: The student will analyze and evaluate the mathematical thinking and strategies of others.
The student will use the language of mathematics to express mathematical ideas precisely.

Grade 6/7/8: Technology:
PT3a: the student will use technology to communicate information and ideas through spoken, written, and

graphic or visual means of expression.

Grade 6/7/8: Art:

VASD: The student will analyze contemporary and historic meanings in specific artworks through cultural
and aesthetic inquiry.

Grade B: Physical Education:
PE3b.3: The student will analyze the significance of the most recent summer and winter international

Olympic competitions.

Grade 7: Physical Education: 4
PE2b.26: The student will identify credible criteria for the selection of diet and exercise related products.

Grade B: Health:

HE4.e: The student will describe ways adolescents show understanding and respect for diversity (i.e.,
cultural, physical, mental, gender, ethnic).
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Grade 7: Health:
HE1d: The student will describe how physical, social, and emotional environments influence personal
health and wellness.

Grade 8: Health:

HE1c: The student will describe the impact of personal choices on one's health and well being that can
last into adulthood.
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ADDENDUM 2: Research Related to the Interventions
Selected

Identify the research base for each of the interventions you selected for the
goal area. Provide a summary of the study done and its outcome on
students.

Intervention: Conventions

Supporting Research:

(Isernhagen, J., Kozisek, J. (2000) Improving Students Self-Perceptions as Writers)
Conventions are the mechanical correctness of the piece-spelling, grammar
and usage, paragraphing (indenting at the appropriate spots), use of
capitals, and punctuation. Writing that is strong in conventions has been
proofread and edited with care. Conventions is the only trait where we make
specific grade level accommodations.

Intervention: Word Choice

Supporting Research:

(Steineger, M. (1996) A Way with Words)

Word Choice is the use of rich, colorful, precise language that communicates
not just in a functional way, but in a way that moves and enlightens the
reader, In good descriptive writing, strong word choice clarifies and expands
ideas. In persuasive writing, careful word choice moves the reader to a new
vision of things. Strong word choice is characterized not so much by an
exceptional vocabulary that impresses the reader, but more by the skill to
use everyday words well.

Intervention: Voice

Supporting Research:

(Osvold, V. (1997) Helping Students Add Voice to Their Writing)

A middle school teacher explored how to help eighth graders develop confidence and
strength of conviction in writing. Student surveys, comparisons between point-of-view
and voice, and practice resulted in strong, well-written papers. By clarifying the concept
of voice, students' writing improved mechanically and became richer and more
interesting. The Voice is the writer coming through the words, the sense that a
real person is speaking to us and cares about the message. It is the heart
and soul of the writing, the magic, the wit, the feeling, the life and breath.
When the writer is engaged personally with the topic, he/she imparts a
personal tone and flavor to the piece that is unmistakably his/hers alone. And
it is that individual something-different from the mark of all other writers-
that we call voice.



ASSESSMENT SUMMARY
GOAL 2

Name/Grade Levels of 3 Assessments:
1. TerraNova Multiple Assessment; Language Arts 6/7/8 grade

2. Literacy Place End of Year Test 6" grade

3. KidTest Language Arts 6/8 grade

Assessment 1: (System-wide) TerraNova Multiple Assessment; Language Arts
Assessment Window: Determined by DoDEA

‘Who scores the assessment? The company that provides the test.

How will results be reported? Results will be reported by grade level and student groups.

Assessment 2: (System-wide) Literacy Place End of Year Test
Assessment Window include benchmark: The last two weeks in May after Science and
Social Studies online testing.

Who administers the assessment? The 6th grade Language Arts teachers.

How will the copies of the assessment be provided to the teachers? By what date?
Copies will be provided by the Assessment Committee and the CSI chairs by 30 April,
2007

Who scores the assessment? Scoring will be done by the Assessment Committee, CSI
chairs, and the 6 grade Language Arts teachers.

When will the assessment be scored? May 2007

How and when will the teachers be trained to score the assessment? Teachers will be
trained by the Assessment Committee and the CSI chairs in April 2007.
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How will the results be reported? Students will need to score 46 out of 65 to achieve at or
above the standard score of 70%. The results will be reported through a data collection
instrument.

Assessment 3: (System-wide) KidTest Language Arts
Assessment Window include benchmark: The first two weeks in May after online
Science and Social Studies testing.

Who administers the assessment? The test will be administered by the Assessment
Coordinator and individual teachers.

How will the copies of the assessment be provided to the teachers? By what date?

The copies will be provided online.

Who scores the assessment? The company that provides the test.

When will the assessment be scored? Spring 2007

How and when will the teachers be trained to score the assessment?
N/A

How will the results be reported?

Additional Information:
If you are using an assessment that your school has to purchase, please compute the
numbers of assessments needed for the next 3 years and give those numbers to your

T Greene/Korea District 3/26/07




